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Philosophy
Celebrating Differences
Looking at education through an inclusive lens implies a shift from seeing the child as
the problem to seeing the education system as the problem.
(UNESCO (2009): Policy Guidelines on Inclusion in Education p 14)

At Kyoto International School (KIS) it is our responsibility to value and support all
members of our community. When we embrace the idea of inclusion we are enriching
the entire community. Creating a culture of awareness, empathy, and understanding
where all learners are included in every aspect of the school day is the driving force
behind the Learning Support Program.

Personal Excellence
We believe that all students can and will learn and succeed in individual ways. At KIS, all
of our students are challenged to the best of their ability to achieve individual success.
We acknowledge that all students learn differently and we strive toward providing
support that is tailored to individual needs.
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Objectives
The objectives of learning support at KIS are identified through the whole school,
students and parents.

Whole School:
● To promote respect for the individual learner
● To consider that early intervention is best practice
● To determine the best learning and instructional practices for students that are

informed by standardised and curriculum based assessments, formal and
informal observations and communication with teachers and parents

● To provide training, promote awareness and provide resources to staff
● To collaborate with teachers and administration
● To articulate and share best practice outlined by KIS Teaching and Learning

Expectations across Primary, Middle, and High schools and in alignment with the
IB

● To ensure that the Learning Support Policy is reviewed yearly.
Students:

● To personalise learning to ensure that all students are challenged and motivated
to achieve success within the context of high expectations.

● To support students when transitioning between school sections and/or provide
appropriate recommendations for placement.

● To work with students with an understanding of individual learning styles and a
goal of self awareness and self-advocacy, which might include outsourced
counselling and other educational services.

Parents:
● To support parental partnership in the learning process.
● To ensure procedures are transparent, which allows parents to be fully informed

of the learning support their child is receiving
● To provide a model of communication that is continuous between the home and

school.

Learning Support Terminology

Differentiation: Ways in which teachers respond to variance among learners in the
classroom by providing multiple means of representation, expression, and engagement.

Accommodation: Changing how a student accesses learning in the classroom. A
specific plan of action that supports the student learning process.
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Modification: Changing what a student learns. Any specific change either in curricula or
in classroom activities or instruction that benefit a student in the learning process of
any subject.
Interventions: use of a specific program or set of steps to target an academic need.

Inclusion: create a descriptor of an ongoing process that aims to increase access and
engagement in learning for all students by identifying and removing barriers.

Academic Support: Interventions from the learning professionals or staff that results in
the student’s benefit during classroom instruction or outside of classroom instruction.

Behaviour Support: Interventions  to provide students with strategies to express their
difficulties and social emotional needs either through professional counseling services
or one on one Intervention in the classroom when needed.

Evidence Criteria for Support: Evidence required for learning support may include;
observations, informal and formal academic assessments, screeners, previous school
reports, Individualized Education Plan (IEP), Individualized Education Plan (IEP),
psychiatric neurological diagnosis, medical diagnosis or other supportive
documentation.

Learning support - Support provided to teachers or a student on an IEP to meet their
individual needs based on their learning support level.

Individualized Education Plan (IEP) is created for identified students with a learning
need who require support.  The Individualized Education Plan (IEP) is  a document
collaboratively created between parents and teachers to support a child’s individual
needs.

Learning Support Teacher - A qualified learning support teacher, or in progress of
acquiring learning support qualifications, who works directly with students who require
additional support. Learning Support Teachers may provide a combination of  push-in or
pull-out support. The Learning Support Teacher is responsible for collaborating with
Classroom teachers and parents to implement the support needed by the student.

Shadow Teacher - An independently contracted learning support teacher who works
directly with students who require full time 1 on 1 support described by Level 4 support. The
shadow teacher duties will vary depending on the needs of the student as described in the
IEP.  Shadow teachers will provide feedback and help to evolve IEPs as well as
communicate with the family of the child being supported. Shadow teachers are
independently hired by the family of the students being supported but must adhere to
standards, expectations and practices that are outlined by the schools employment policy.
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Child Studies Team (CST) - constitutes all Learning Support Teachers and EAL teachers.
It also includes the Head of School and or Head of Learning as required. The CST meets
on a regular basis to review the respective programmes; identify professional
development needs within the school; and review student files; and other functions as
required to make the programmes effective.

Learning Support Referral Process

Step 1: Initial observations are made by the homeroom teacher, subject teacher
and supporting staff in the Learning Observations document. Multiple strategies have
been implemented to support the student with limited success. A pattern of behaviour
is established and has been documented.

Step 2: Homeroom/subject teacher officially reports to the Child Studies Team
with assessment data (e.g. PM Benchmarks), observations, and evidence through the
Learning Support Referral form.

A Child Studies Team member is assigned to liaise with the homeroom/subject
teacher and they set up some structured time to discuss and review strategies already
used, consolidate knowledge and discuss next steps. An IEP is created.

Step 3: The Homeroom teacher informs the parents/guardians that the student
has been recommended to the CST Team.

Step 4: The CST Team facilitates pre-screeners,or interim support strategies prior
to formal assessments, and collaboration with all the students’ teachers.

Step 5: All staff involved (Learning Support Teacher, Homeroom Teacher, subject
teacher, etc.) meet to create the IEP collaboratively, at which point the level of support is
identified. The initial IEP is shared with the student and parents for collaboration.
Homeroom/subject teachers implement and monitor strategies and goals outlined in
IEP.
At this time, the IEP is a formal agreement between the school and the parents.

Step 6: Evaluate the teacher and Learning support teacher’s assessments in the
extended investigation and make a recommendation for further professional
assessment. Parents will be responsible for providing professional assessment to the
child.  If there is  an identification for a learning disability, then the IEP will be updated

Inspiring Active Learners, Developing Global Citizens Page 5



Learning Support Policy

317 Kitatawara-cho, Kamigyo-ku, Kyoto, Japan 602-8247

accordingly.  Professional assessment at this stage is mandatory for further enrollment
at KIS and in the interest of the child.

Step 7: Minimum of once per semester, the Learning Support Teacher,
Homeroom/subject teacher meet to review the IEP and communicate with the parents.

Professional Assessment and Documentation

Expectations and guidance for professional assessment and documentation.

1. KIS requests families to have a professional assessment for the purpose of
informed support for their child’s needs.

2. KIS will offer suggestions/resources for the professional assessment and support
for scheduling assessments, or confirm the validity of external resources
selected by families.

3. A timeline for the completion of the professional assessment will be
implemented in collaboration with the family.

4. Any professional assessment report documents resulting from professional
assessment must be translated into English by the family and shared with the
school.

5. The student IEP will be adjusted to reflect the outcomes of the professional
assessment.

6. Families are responsible for maintaining and sharing updates regarding their
child’s diagnosis.

Levels of Support

Level 1 - Mild support
Students are on an IEP and are assessed according to individual needs.  A Student
participates in the same curriculum content as their peers with the same learning
outcomes, but may need accommodations to access and demonstrate understanding of
the curriculum. All students are assessed with grade level criteria.

Student support at this level may include the following:
- Consultative support
- Monitored performance
- Academic support
- Small group instruction
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- Assistive technology
- Strategy instruction

Entry criteria: Students have been previously identified for support or have been
identified using the school’s referral process. These students show evidence that they
require extra academic or social/emotional/behavioural support in addition to the
differentiated support offered by all teachers. Learning support would not exceed 25
minutes two times a week.  This can be adjusted according to individual needs.

Continuity Criteria: Continuation of learning support needs are subject to consultation
from stakeholders (Teachers, Parents, Students, External Professionals), academic
assessments, or external professional assessments.

Time commitment: 1 full period a week (50 mins total)

Level 2 - Moderate support
Students are on an IEP and are assessed according to individual needs. The student
participates in the same curriculum content as their peers with the same learning
outcomes, but may need modifications and/or accommodations to access and
demonstrate understanding of the curriculum.

Student support at this level may include the following:
- Consultative support
- Monitored performance
- Academic support
- Strategy Instruction
- Small group instruction, 1:1 support, pull-out sessions
- Assistive technology

Entry criteria: Students have been previously identified for support or have been
identified using the school`s referral process. These students show evidence that they
are not meeting grade level academic criteria or require social/emotional/behavioral
support. Existing level of support in the classroom is identified as insufficient for the
student to be successful. These students will not exceed 60 minutes of support three
times/week. This can be adjusted according to individual needs.

Continuity Criteria: Continuation of learning support needs are subject to consultation
from stakeholders (Teachers, Parents, Students, External Professionals), academic
assessments, or external professional assessments.
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Time commitment: 3 full periods a week (150mins total)

Level 3 - Intensive support
Students are on an IEP and are assessed according to individual needs. The Student
participates in a modified program and requires extensive individual support with a
Learning Support Teacher.

Student support at this level may include the following:

- Consultative support from a learning support specialist
- Monitored performance
- Modified Curriculum
- Strategy Instruction including life skills, vocational skills, social skills
- Small group instruction, 1:1 support, pull-out sessions
- Assistive technology
- Facilitation of integration in grade level

Entry criteria: Students have been previously identified for support or have been
identified using the school`s referral process (see diagram below). These students show
evidence that they are not meeting grade level academic criteria or require
social/emotional/behavioral support. Existing level of accomodations in the classroom is
identified as insufficient for the student to be successful. These students require daily
1:1 sessions with a Learning Support Teacher.

Continuity Criteria: Continuation of learning support needs are subject to consultation
from stakeholders (Teachers, Parents, Students, External Professionals), academic
assessments, or external professional assessments.

Time commitment: 1 full period a day (250 mins total)

Level 4 - 1:1 Support
Students are on an IEP and are assessed according to individual needs. Students who
have a learning need that requires one to one support in order for the student to participate
in the inclusive classroom. Students in this level must have a diagnosis with documentation
of learning needs, or requested by the school to have a professional assessment.
Professional assessment at this stage is mandatory for further enrollment at KIS.

The Child Study Team has oversight of the Shadow Teacher to ensure the delivery of the
student’s individualised programme. This includes the number of hours that the shadow will
be required to work including both direct service and planning time. Contact details for
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available Shadow Teachers can be shared by the school if requested. The need for Shadow
Teacher support will be reviewed each semester during the Individualized Education Plan
review cycle. The long term objective of the Shadow Teacher is to gradually reduce the need
for support over time. Families will be responsible for the costs of a Shadow Teacher.

Entry criteria: Students have been previously identified for support or have been
identified using the school’s referral process (see diagram below). These students show
evidence that they are not meeting grade level academic criteria or require
social/emotional/behavioral support. Existing level of accommodations and
modifications in the classroom is identified as insufficient for the student to be
successful. These students require 1:1 support from a shadow teacher.

Time commitment: 1 period a week (50 mins total)

Roles and Responsibilities of the Teachers:
● Share information with the Shadow Teacher regarding the classroom schedule and

routines.
● In conjunction with the Learning Support Teacher, write and review the Individualized

Education Plan.
● Share the current Individualized Education Plan with the Shadow Teacher and

explain educational provisions made for the student.
● In conjunction with the Learning Support Teacher and Shadow Teacher, determine

appropriate accommodations, modifications, and instructional resources to support
student progress.

● Monitor, document, and report progress according to the goals of the Individualized
Education Plan.

Roles and Responsibilities of Learning Support Teacher:
● Consistently meet with the Shadow Teacher to discuss the progress of the student.
● Share the current Student Plan and explain educational provisions made for the

student
● In conjunction with the teachers, write and review Individualized Education Plans.
● In conjunction with the Homeroom Teacher and Shadow Teacher, determine

appropriate accommodations, modifications and instructional resources to support
student progress.

● Monitor, document, and report progress according to the goals of the Individualized
Education Plan.

● Convene and attend student specific support meetings.

Roles and Responsibility of the Shadow Teacher:
● Shadow teachers must agree to and work under the conditions stipulated in the

Shadow Teacher Agreement form
● Work under the direction of teachers and Learning Support Teacher in order to

provide support for the student, teachers, the curriculum and the school.
● Meet weekly with the Learning Support Teacher to discuss the progress of the

student.
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● Schedule both planning time and instructional time with designated student within
hours agreement

● Foster the academic and social progress of designated students.
● Allow opportunities for the student to work independently.
● Work with designated students to integrate with all students in the classroom.
● Support designated students in contexts of whole group, small group and individual

situations.
● Contribute to Individualized Education Plan writing and review meetings when

required.
● Implement and monitor the success of the related strategies of the Individualized

Education Plan.
● Keep the student on task when necessary.
● Support and encourage the student to find their own pathway; do not provide the

“correct” answers.
● Assist in the collection of data as requested by teachers.
● Keep a daily log to record your activities with the student. Be prepared to share this

log with the classroom teacher and Learning Support Teacher as required. Maintain
objective records and avoid naming other students wherever possible.

● Check in with teachers in order to be prepared for the daily expectations and
requirements.

● Become familiar with the classroom routines and reinforce them when necessary.
● Become familiar with school rules regarding behaviour and reinforce them when

necessary.
● Maintain professional standards whilst on school grounds.
● Inform the teacher/agency of any absences as early as possible.
● Follow school guidelines regarding physical and verbal contact in accordance with

our Child Protection Guidelines.
● Take photos and videos of students only with the prior agreement of the classroom

teacher and solely for the purpose of data gathering.
● Assist students with physical needs where necessary.
● Maintain confidentiality at all times.
● Share a summary of discussions with parents with the teacher and Learning Support

Teacher
● Refer any questions regarding school policies or practices to the teachers or

Learning Support Teacher.
● Accompany the student as needed on school related activities and field trips.

Roles and Responsibilities of Parents:
● Communicate and collaborate regularly with the Homeroom Teacher, Learning

Support Teacher and/or Shadow teacher(conditional); this may including your child’s
study habits, extracurricular activities, seeing an outside therapist, medication, or any
related health concerns, which may impact your child’s Individualized Education Plan

● Attend Individualized Education Plan meetings and contribute to meetings with input
and questions.

● Maintain and share updates regarding your child’s diagnosis.
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Confidentiality
Confidential information is frequently shared among a student’s team of professionals. The
purpose of sharing confidential and sensitive information is to better understand how a
student learns. It is a professional obligation of all KIS faculty members to protect
confidential information.
Guidelines related to students receiving Learning Support:
1. It is expected that all CST team members will remind faculty and all staff to understand
the confidentiality of student information.
2. Confidential conversations will take place in secure locations.
3. Confidential information will not be left in public areas.
4. Psycho-educational evaluations may be shared only with those teachers currently working
with a student and will be maintained in the student’s file. Learning Support teachers may
keep a working copy of the evaluation in their office, provided they are in a locked cabinet.

KIS will not forward confidential medical and external assessment records to other schools
or outside agencies without the written consent of the student’s parent/guardian.
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Policy Alignment

Language Policy

All school policies align with our guiding
statements and the philosophy of the IB.
In all of these practices and guidelines,

the student is central.

Assessment Policy

Learning Support Policy

Academic Honesty Policy

Admissions Policy

Policy Review Protocol
The policy is reviewed regularly by relevant stakeholders in light of the guiding statements
and the changing needs of the students and the wider community. Data that is considered
includes surveys from stakeholders, review of practices by staff members, and current
pedagogical research. Implementation of the policy is reviewed each academic year with
returning staff and included in orientation for new staff.

Communication of the school policies
This policy will be listed with the other school policies on our Parent Portal.

Last Reviewed Aug 2021
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