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KIS LANGUAGE PHILOSOPHY
Language is an essential life skill; it is the keystone of a holistic education. Language

learning is a process of skill and knowledge building. Scaffolded support is essential for
developing language in both a communicative and academic sense. Language learning is most
effective when it is active and authentic; it doesn’t exist in isolation, but rather within the context
of human interaction. However, explicit teaching of elements such as conventions and
structures is occasionally required. A language-rich environment is essential in the support of
language development.

As an international school we are committed to celebrating all languages. All teachers
are responsible for both general and subject-specific language teaching at all levels. We define
languages into two categories; Shared Language and Home Language.

Shared Language: The shared language of KIS is English. The teachers teach in
English, and the school communicates in English. When having whole class conversations, the
language we require students to use is English.

Home Language: Students are encouraged to use their home languages in class. When
working with another student of the same language, it is appropriate to use their home
language. However, if a third party joins the group who is not able to speak that language, then
we switch to our shared language to be inclusive.

LANGUAGE LEARNING PRINCIPLES
KIS believes the following four principles of language and language learning (all languages):
1. Language is a key factor in the development of international and cultural understanding.

- The acquisition of more than one language facilitates international understanding, in
addition to personal growth.

- A common language (English) is the language used for academic purpose and for
inclusion.

- Students are encouraged to use English wherever possible, though they are also
encouraged to use other languages to express themselves most effectively.

- KIS families and the KIS community are encouraged to contribute to the development of
additional languages at school through extracurricular clubs, special events and as guest
speakers. All languages and cultures are all respected at KIS.

2. Language is an important aspect of identity.
- Language allows us to express ourselves and communicate with others through writing,

listening, speaking and reading.
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- Language allows us to explore our own thoughts and feelings and influences the
thoughts and feelings of others.

- Language is crucial for developing and maintaining one’s cultural identity, since culture
and identity are closely linked.

3. Language is a tool for building cognitive knowledge.
- The KIS curriculum and teaching practices focus on building understanding of three

facets of language: learning language, learning through language, and learning about
language.

- Language permeates through all learning and is a vehicle for transdisciplinary learning.
- The many aspects of language will be learned, applied and explored within many

different contexts.
- Language learning is embedded in all areas of the curriculum in meaningful and relevant

ways.
- Learning a second language benefits cognitive development.

4. Learning a language is a lifetime endeavour.
- Language learning is an ongoing process whereby individuals learn in phases along a

continuum of sequential skills and understandings.
- Individuals learn and apply language skills and understandings in increasingly

sophisticated ways as their learning develops.
- Language is a valuable life skill that is used in different ways in a wide variety of

contexts, both during and beyond a student’s schooling.

LANGUAGE PLANNING
PYP
Teachers are guided by the Language standards associated with the Programme of Inquiry.
They collaboratively plan the Language programme to ensure balance and articulation across
the grade levels. Teacher and Coordinator meetings are used as a platform for discussion of the
Language curriculum and to ensure consistency of approach, standards and expectations.

MSP
Teachers work together to plan the overall language programme for the school, ensuring
balance and progression across the grade levels, following the school’s identified units and
standards. Teacher meetings are used as a platform to discuss the language curriculum to
ensure consistency of approach, standards and expectations.

Reviewed August 2021
2



Language Policy
317 Kitatawara-cho, Kamigyo-ku,

Kyoto, Japan 602-8247

LANGUAGE TEACHING
PYP
With a focus on independent learning, time is allocated on a daily basis for the teaching of
language. This designated time for instruction in reading, writing, listening and speaking and
viewing and presenting includes whole group instruction (focus lessons, read aloud), small
group instruction (differentiated groups, strategy lessons, shared reading and writing), and
independent work (independent reading, writing and listening, in order to practice and apply
skills and strategies). When appropriate, language is authentically integrated in the units of
inquiry.

MSP
The Language and Literature programme supports students as they work to achieve mastery in
the skills of listening and speaking, reading, writing, and viewing and presenting in their most
proficient language. At present, students can participate in the Language and Literature
programme in English and Japanese. When appropriate, language is authentically integrated in
the units of inquiry.

The importance of the acquisition of an additional language is acknowledged in the Language
Acquisition programmes. Language Acquisition programmes support students to develop skills
in speaking, reading, writing, listening and viewing. At present, students can participate in
Language Acquisition classes in Japanese.

KIS commits to the following language learning practices across the school:
- Students’ language ability is considered when differentiating the curriculum in response

to individual student learning needs.
- Formative and summative assessment is used to inform future learning directions.
- Integration of information and communication technology (ICT) skills and tools to

enhance language learning occurs wherever possible.
- A language-rich environment is provided, including at least the language of instruction

(English) and the host country language (Japanese), whilst encouraging opportunities to
promote various other languages.

- A resource pool for the benefit of all learners, including English, Japanese, and home
language resources, as well as resources for ESL learners and students with language
learning difficulties, will be continually built.

- Ongoing professional teacher development is a school priority, in order to keep abreast
of best practice in language education.

- Language support is provided for students who lack proficiency in either English or
Japanese.
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LIBRARY
The library provides open access to learning during the school day, including recess. It aids and
extends learning and teaching of language through resources in English, Japanese and other
home languages. Teachers and students access the collection for purposeful links to units of
learning as well as for individual interests and passions.

LANGUAGE SUPPORT/INCLUSION
KIS is committed to personalizing and supporting learning that enables students to progress
within a supportive environment. Curriculum materials and resources are designed to be
differentiated, accommodated or modified to meet individual student needs. Classroom teachers
and Learning Support Teachers collaborate to support all learners within the extent of the
school’s resources, as well as recognizing the need for further expertise that may be provided
by outside agencies.

JAPANESE AT KIS
The language learning principles and practices outlined previously in this document are followed
for the teaching and learning of Japanese language. Students learn Japanese through
authentic, active and engaging activities often connected to their units of inquiry. Time is also
taken to explicitly learn language structures and conventions unique to the Japanese language.

Japanese is considered the second or additional language taught at KIS for academic purposes.
Beginning in grade one all KIS students receive a 45-minute lesson in Japanese language
and/or Japanese culture four times a week. In grades one-five, each class is divided into two
groups: beginning/intermediate (Nihongo) and intermediate/advanced (Kokugo). Students are
grouped based on their level of Japanese reading, writing, speaking and listening, in addition to
their exposure to the Japanese language, their grasp of their first or dominant language (if not
Japanese), and their language learning strategies and motivation. Students (especially those
classified as intermediate) can move between the groups throughout the year based on teacher
assessment. At present, students can participate in the Language and Literature programme in
English and Japanese or Language Acquisition classes in Japanese.

Goals of the Japanese language program include increased proficiency in all areas of reading,
writing, speaking and listening.   However, KIS students who wish to be Japanese/English
bilinguals, or obtain an advanced level of academic Japanese, will need to supplement their
learning of Japanese with external resources.
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ENGLISH AS ADDITIONAL LANGUAGE (EAL) SUPPORT
KIS believes that every teacher is an EAL teacher. Much of KIS’s EAL support is provided
across the curriculum as KIS adopts an immersion model wherever possible in order to provide
EAL students with opportunities to interact with their peers and to benefit from the modeling of
language use by others. Such learners will be nurtured within the regular classroom setting, with
the teacher scaffolding their learning with differentiated materials and resources whenever
necessary, and peers also giving support in various ways such as modeling correct language
use in different contexts. However, EAL support may also be offered through a pull-out support
program, depending on the needs of the student.  Whenever possible, pull-out support occurs
during homeroom language lessons, allowing EAL students to participate in other subjects and
units in their regular classroom.

Children may be admitted into KIS regardless of their English proficiency however, from first
grade, they may be enrolled in an English as an Additional Language (EAL) program until their
English ability allows them to access the necessary content in the classroom. As the applicant
moves up the grades, the standard of English sufficient to permit him/her to follow the academic
course at his/her grade level becomes more important, especially in upper Primary and Middle
School.

During the admissions process, students are identified through previous school reports and from
interviews that they will need EAL support. The school uses the WIDA screener to assess the
four domains of  Reading, Writing, Speaking and Listening from an academic language
perspective. This then enables the school to identify specifically the support that is required.
Interim and progress monitoring will continue using the WIDA Model two times a year.

HOME LANGUAGE SUPPORT
KIS recognizes the importance of home language development, not only in terms of the

development of students’ personal identity, but also as a foundation from which second
language learning can take place.  The KIS curriculum encourages students to develop an
understanding of cultural similarities and differences, and language is a fundamental part of
these learning experiences. As such, students and the KIS community are encouraged to share
their language experiences, as well as their cultural backgrounds. KIS aims to provide home
language support by providing a variety of resources in a range of languages, such as library
books and games.
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EXPECTATIONS REGARDING THE USE OF THE KIS LANGUAGE POLICY
This document may be used by a variety of KIS stakeholders as follows:
Students are expected to:

- be made aware of the policies for language usage at KIS;
- take an active role in their language learning;
- seek assistance when required; and
- apply themselves to learning a second language, specifically Japanese or English.

Teachers are expected to:
- be familiar with the KIS language policy and use it to guide practice;
- model effective language use- speaking, listening, reading, writing, viewing and

presenting;
- provide appropriate language support and resources to students;
- provide a balance of learning activities to cover all areas of language development;
- differentiate language instruction, assessment, and the language environment in

appropriate ways to allow all students to learn, ie: content, process, product and/or
environment;

- monitor students with atypical language development and communicate concerns and
teaching strategies implemented with administration and parents; and

- remain current in second language acquisition applying techniques for students in
mainstream classrooms.

Parents and caregivers are expected to:
- be aware of and refer to the KIS language policy;
- encourage their child to maintain their home language;
- encourage their child to develop their second language;
- provide a range of quality language learning activities at home such as reading of

appropriate texts and language games; and
- communicate concerns via their child’s classroom teacher.

Administration are expected to:
- provide adequate resources and professional development for all teachers and language

learning support staff;
- ensure consistency across the school with regards to language instruction, assessment,

and reporting; and regularly review the KIS language policy.
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Policy Alignment

Language Policy

All school policies align with our guiding
statements and the philosophy of the IB. In all
of these practices and guidelines, the student

is central.

Assessment Policy

Learning Support Policy

Academic Honesty Policy

Admissions Policy

Policy Review Protocol
The policy is reviewed regularly by relevant stakeholders in light of the guiding statements and
the changing needs of the students and the wider community. Data that is considered includes
surveys from stakeholders, review of practices by staff members, and current pedagogical
research. Implementation of the policy is reviewed each academic year with returning staff and
included in orientation for new staff.

Communication of the school policies
This policy will be listed with the other school policies on our Parent Portal.
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